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Activity : Canoe ing  Kayaking, Pedalos, Paddle Boarding , R aft building  & Boat Hire 

(Open Lake)   

 

What are the hazards?  

 

• The water,  

• Unauthorized use of equipment  

• Hypothermia  

• Other water users (anglers), including getting 

hooked by fishing lines.  

• Glass, sharp objects underwater and on the ground 

around the activity base.  

• Dropping equipment and being hit by equipment.  

• Infection from cuts including Weil’s disease.  

• Unable to return to the bank due to fatigue or lack 

of skill.  

• Manual handling  

 

Who is at risk?  Staff, participants,  and members of the public.  

 

What are the 

Risks? 

Existing Safety Measures/Controls Likelihood Risk Rating 

Hypothermia – 

most likely caused 

by falling into cold 

water.  

 

Drowning from 

capsize/overboard 

• Good instructor awareness – understanding 

of water temperatures and seasonal closure 

of certain activities.  

• Buoyancy aids or life jackets worn on every 

session.   

• Qualified instructors (BC Paddle sport 

instructors or higher coaches) trained in 

  

Water Sports Risk Assessment 

2024 Water Activities 

Standard operating 

procedures (SOPs)  
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What are the 

Risks? 

Existing Safety Measures/Controls Likelihood Risk Rating 

(on session)  

Non -swimmers 

using equipment 

outside sessions  

rescues on every session.  

• Swimming ability section on medical form 

to be completed for all participants.  

• A radio and first aid kit available at the 

activity base for all sessions.  

• Emergency action plans in place including 

access to a Defibrillator.  

• A capsize / overboard  brief is given to all 

participants at the start of every session.  

• First Aid trained instructors on each 

session.  

• Life rings positioned around the lake.  

• Danger signs erected.  

• All equipment is secured when not in use.  

• Boathouse unlocked during session.  

• Warm showers in boathouse  

• Participants are not encouraged to enter 

the water.  

Getting hooked or 

tangled in fishing 

lines.  

 

• Good instructor briefings and awareness  

• All anglers given lake rules prior to fishing.  

• Designated fishing and lake sports areas.  

• No over casting allowed.  

• Lake induction given to all new instructors  

as part of their training process .  

• Instructors carry knives on sessions.  

• Regular patrols by maintenance staff to 

clear anglers’ lines and rubbish.  

  

Cuts – in particular 

injuries to feet.  

Potential later 

infection including 

Weil’s disease.  

 

 

• Footwear on all lake sessions is compulsory. 

Securely fitting, closed toed.  

• Good instructor briefing and instructor 

awareness.  

• All instructors are first aid trained.  

• All cuts cleaned and covered and first aid 

kit at activity base.  

• Participants warned of possible symptoms.  

• Participants advised to wash their hands 

immediately after sessions, particularly if 

they have been in water.  

• Participants not encouraged to enter the 
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What are the 

Risks? 

Existing Safety Measures/Controls Likelihood Risk Rating 

water.  

Twisted ankles and 

broken bones from 

trips slips and falls 

and from carrying 

or dropping 

equipment. 

Sprained muscles. 

Cuts and Bruises  

• Good instructor awareness and briefing.  

• No running around the activity base.  

• Participants shown how to carry and hold 

equipment correctly.  

• Encourage teamwork.  

• Group leaders to assist in -group control.  

• Participants are shown how to get into and 

out of boats properly and have their boats 

stabilized by a group member, leader or 

instructor if required.  

• Group leader to assist in seal launching 

participant’s kayaks if required.  

• Seal launch procedures organised ( i.e.,  one 

at a time and spaced out)  

• Instructor afloat before participants when 

appropriate.   

• All participants given a paddle and 

explained what to do if they capsize.  

• Games played on Paddleboards are 

appropriate for the group’s age and 

weather conditions with full briefs being 

giving by instructors.  

 

  

Entrapment, being 

stuck under raft or 

boat.  

 

• Rafts tested for integrity and poor designs 

adjusted before being allowed on the 

water.  

• Instructors aware of poor designs rafts and 
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What are the 

Risks? 

Existing Safety Measures/Controls Likelihood Risk Rating 

will help in a rebuild/improve if necessary.  

• First Aid qualified staff on session.  

• Good instructor briefing and awareness.  

• Instructors to carry rescue knives on the 

water.  

• All group members advised of the safe 

methods to carry equipment, and when 

moving rafts all team members should help.  

• Good instructor awareness and briefing. 

For Open Lake boundaries are set and the 

instructor is kitted up with a boat ready 

should they need to get onto the water.  

• In event of capsize participants asked not 

to swim under boat s and to shout 

‘Swimmer, Swimmer, Swimmer’ to attract 

attention . 

• Capsize/overboard brief given to all 

participants before going on the water.  

Head injuries  • Only appropriate games for the group’s 

age and ability levels will be played.  

• The instructor will supervise games.  

• Helmets must be worn by the instructor and 

participants on raft building. They are 

optional and at the instructor’s discretion  

for kayaking, canoeing, pedalos & SUPs.   

• Participants must kneel  on SUPs  when 

within a board’s  length of an edge, jetty, 

bank,  or building . 

• Good instructor briefing and monitoring  on 

all sessions. For Open Lake boundaries are 

set and the instructor is kitted up with a 

boat ready should they need to get onto 

the water.  

  

Vehicle related 

injuries from nearby 

drive.  

• Co -operation in -group control by group 

leaders.  

• Speed restrictions signs posted.   

• Limited vehicle access  

• Good instructor awareness of group and 

environment  
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What are the 

Risks? 

Existing Safety Measures/Controls Likelihood Risk Rating 

Human error – 

groups not listening 

to briefings and not 

taking in vital 

information.  

• Full co -operation from leaders in group 

control and discipline.  

• Instructor will ensure group understanding.  

 

  

Injury due to poor 

manual handling  

• Participant will not be involved in getting 

the pedalos off the water.  

• Removing the Pedalos off the water will be  

supervised by a senior member of staff and 

use a vehicle to help.  

• Staff receive annual update on manual 

handling.  

• All instructors trained in rescue techniques 

with British Canoeing  & Foundation Safety 

and Rescue award.  

• Air bags/ blocks in Kayaks and Canoes to 

limit water/weight.  

• Group encouraged to help each other and  

use the group leader where appropriate.  

  

Language barriers 

with non -English 

speaking groups.  

• Translators required and to be provided by 

group for non -English or limited English 

speakers.  

• This is checked with group leaders before 

sessions along with general information / 

medical checks.  

 

  

Injuries from faulty 

equipment  

• Due to the infrequency of use the Pedalos  

will be inspected prior to each use by a lake 

qualified person.  

• All equipment visually inspected before 

issuing out.  

• Regular safety checks of other equipment 

and PPE recorded and monitored on 

Papertrail.  
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What are the 

Risks? 

Existing Safety Measures/Controls Likelihood Risk Rating 

Weils disease, 

Leptospirosis, 

biological 

contaminants  

• All cuts and abrasions have waterproof 

plasters applied prior to the session 

commencing. Any significant 

wound/opening to the body to be 

discussed with individual/group leader 

(senior staff to support if needed) to 

determine whether the risk of infection is 

acceptable.  

• Groups told to wash hands and faces after 

the session and/or before eating/drinking.  

• Group encouraged to shower following 

sessions especially if entered the water.  

• Instructors to encourage staying on the 

boat/craft rather than entering the water.  

• Information available on signs and 

symptoms.  

• Instructors to be vigilant for signs of disease 

spreading ( e.g.,  seeing rats) and report this 

to the Head of delivery and/or  inform the 

Maintenance team .  

  

Being hit by 

paddles / other 

craft when playing 

games  

• Supervisor Instructor  will issue helmets if 

there is a high potential for impact.  

• People on Paddle boards must be kneeling  

when within a board’s  length of any object.  

 

  

Increased ratios  in 

relation to 

governing bodies 

guidance  

• Lake used  can be classified  as below  very 

sheltered water  as defined by NGB  as no 

change in water conditions ( i.e.,  no gentle , 

slow moving currents)  and due to sheltered 

nature of the lake a limited change in 

environment.  
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Reference to other manuals:  

• British Canoeing Guidelines  

• UK Youth Health and Safety policy  
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90mins Water Sports activity session outline 

Timings Content Equipment Coaching Points 

Pre session  Set up the session   - Set up the activity.  

- Pre use check completed and signed for  

- Equipment laid out correctly for the group.  

- Area looking tidy and fit for the group to use.  

 2 mins  Introduction to the 

session  

 - Aims & Objectives of the sessions specific to the group – See the daily activity sheet.  

- A definitive list of learning outcomes can be found in the Learning objectives matrix at the front of 

this pack.  

- Have a go at ________ _ & learn some basic knowledge around paddle sports. How to paddle the 

craft, a variety of strokes and basic techniques.  

- Soft skills include and are not limited to Co -ordination, Communication, Self Confidence, 

Challenge & Risk, Trust.  

10 mins  Kit up  & final  checks 

before leaving the 

kit up area  

Buoyancy  aids, 

paddles and other 

equipment laid out 

ready for group.  

- Ensure hair is tied back, no loose clothing & jewellery, shoelaces  are done up, pockets are empty 

etc.  

- Head to toe or toe to head check of PPE.  

10 mins  Introduce the 

activity , safety br ief 

(including capsize 

drill) and getting 

onto the water  

 - Warm up exercises with the group around how to hold the paddle, paddle forwards and 

backwards.  

- Safety brief around the craft they will be using a nd  the key point s, for example air bags in kayaks 

or foot leash on the SUPs.   

- Capsize drill on land and swimmer procedure (different for each craft).  

- Set boundaries for the group getting on the water and a task they can practice whilst you get the 

whole group on and yourself. For example, stay between the boat house and this jetty and see if 

you can work out how to paddle forwards and backwards on the c raft.  
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60 mins  Main activity   - You should be aiming to take your group on a journey around the lake during your session.  

- Specific coaching will depend on the group, but examples are below.  

o Can you find three ways to turn your craft around – practice independently then teach the 

skill as a group. Sweep stroke in a kayak for example or paddle backwards on a SUP.  

o Can you practice going forwards – drip feed coaching points, boat body & blade.  

o Can you practice going backwards?  

- Use the buoys that are set up around the lake as markers and for tasks. Paddle forwards 

to the yellow buoy then backwards to me. Paddle to the yellow buoy, turn your craft 

around and paddle back to me.  

- Drip feed coaching throughout the session.  

- Example games; Shark attack, World domination, scavenger hunt,  

15 mins  Get of the lake, De 

kit & review  

 - You should allow at least 15mins to get off the water and de kit at the end of the session however 

for some groups this might take longer.  

- Ensure boats are left empty of water for the next group or put away on the racks.  

- Ensure BAs  are left loose for the next group and are clean.   

- Short review with the group – detail of the review should be based on the groups aims & 

objectives.  


